
 

 

NORTH COAST 

RESOURCE PARTNERSHIP 

 
2015 IRWM Project Grant Application 

 

 

ATTACHMENT 5: 

Schedule 

 

 

 

 

 

Integrated Regional Water Management Program  

Applicant: Humboldt County



Attachment 5. Schedule 

Humboldt County Contract Administration: NCRP 2015 IRWM Project Grant ............................................ 1 

Bear River Band of the Rohnerville Rancheria, Reclaimed Water Project .................................................... 2 

City of Weed, Boles Fire Water System Rehabilitation and Water System Restoration .............................. 4 

Del Norte County, County Service Area # 1 and Crescent City Lift Station Rehabilitation ........................... 6 

Gold Ridge Resource Conservation District, Working Landscapes Drought Resiliency Project .................... 8 

Gualala River Watershed Council, Flow Bank Program - Phase II ................................................................. 9 

Happy Camp Community Services District, Happy Camp Water System Upgrades - Phase 1.................... 11 

Hoopa Valley Tribe, Hoopa Valley Public Utility District Conservation Project .......................................... 13 

Hoopa Valley Tribe, Lower Supply Flood Risk Reduction and Fisheries Habitat Improvement Project ..... 14 

Hopland Band of Pomo Indians, Community Test Wells and Water Security Study .................................. 16 

Humboldt County Resource Conservation District, Restoring Stream Flow and Fish Passage on the Eel 
River Delta ................................................................................................................................................... 18 

Lewiston Park Mutual Water Company, Lewiston Valley Drinking Water Intertie Pipeline ....................... 20 

Mattole Restoration Council, Lower Mattole River and Estuary Enhancement and Drought Resiliency 
Project ......................................................................................................................................................... 22 

Mendocino County Resource Conservation District, Implementing On-Farm Water Conservation Projects 
in the Navarro to Address Critical Low Flows ............................................................................................. 24 

Mendocino County Resource Conservation District, Water Conservation Technical Assistance to 
Mendocino County Tribes ........................................................................................................................... 26 

Montague Water Conservation District, Instream Flow Enhancement through Water Conservation ...... 28 

Northwest California Resource Conservation & Development Council, Trinity River Water Reliability and 
Drought Resiliency Project .......................................................................................................................... 30 

Sanctuary Forest Inc., Mattole Flow Program: Mainstem & Tributary Storage and Forbearance ............. 33 

Shasta Valley Resource Conservation District, Shasta River Drought Response and Irrigation Efficiency 
Project ......................................................................................................................................................... 35 

Resort Improvement District No.1, Shelter Cove Water Recycling Project ................................................ 37 

Sonoma County Water Agency, Northern Sonoma County Water Conservation Program ....................... 38 

Sonoma Resource Conservation District, Russian River Coho Drought Resiliency Planning and 
Implementation Program ........................................................................................................................... 39 

Watershed Research and Training Center, South Fork Trinity River - Spring Run Chinook Salmon 
Restoration Project ..................................................................................................................................... 41 

Weott Community Services District, Additional Water Storage ................................................................. 43 

Westhaven Community Services District, Water Storage Tank and Roof Replacement Project ................ 44 

Yurok Tribe, Yurok Watershed Restoration and Drinking Water Security .................................................. 45 

Proposal Schedule: North Coast Resource Partnership 2015 IRWM Project Grant Application ................ 47 



North Coast Resource Partnership 2015 IRWM Project Application  |  Attachment 5  Schedule 1 

 

Humboldt County Contract Administration: NCRP 2015 IRWM Project Grant  

Project Start Date: 4/1/16 

Project End Date: 12/31/19 

 

# Task Predecessor Start Date 
Completion 

Date 

(a) Direct Project Administration        

1 Contract Coordination   4/1/16 12/31/19 

2 Monthly Invoicing and Reporting   4/1/16 12/31/19 

3 Final Report & Invoice   4/1/16 12/31/19 

(b) Land Purchase/Easement 
   

  n/a 
   

(c) 
Planning/Design/Engineering/ 

Environmental Documentation    

  n/a 
   

(d) Construction/Implementation 
   

  n/a 
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Bear River Band of the Rohnerville Rancheria, Reclaimed Water Project  

Project Start Date: 5/15/15 

Project End Date: 12/1/17 

 

# Task Predecessor Start Date 
Completion 

Date 

(a) Direct Project Administration        

1 Project Management 
 

5/15/15 12/1/17 

2 NCRP Project Application Proposal  
 

5/15/15 7/17/15 

3 Project Performance Monitoring Plan 
 

8/1/15 10/1/15 

4 Labor Compliance Program 
 

8/2/15 12/1/17 

5 Reporting 
 

5/15/15 12/1/17 

(b) Land Purchase/Easement 
   

  n/a 
   

(c) 
Planning/Design/Engineering/ 

Environmental Documentation    

1 Milestone: Final Design /Plans  
 

8/1/15 10/1/15 

2 
Milestone: Environmental Documentation: 

CEQA  
8/1/15 10/1/15 

(d) Construction/Implementation 
   

1 
Milestone: Construction/Implementation 

Contracting 
C.1 10/1/15 1/31/16 

2 Mobilization and Site Preparation 
 

10/1/15 1/31/16 

3(a) 
Project Construction/Implementation: 

Reclaimed Water Pipeline 
C.1 10/1/15 5/31/16 

3(b) 
Project Construction/Implementation: 

Wetland MA2 Irrigation System 
C.1 10/1/15 5/31/16 

3(c) 
Project Construction/Implementation: 

Wetland MA3 Irrigation System 
C.1 10/1/15 5/31/16 

3(d) 

Project Construction/Implementation: New 

Sanitary Sewer and Abandoning Existing SBR 

WWTP 

C.1 10/1/15 5/31/16 

3(e) Project Construction/Implementation: New 
 

10/1/15 5/31/16 
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# Task Predecessor Start Date 
Completion 

Date 

Educational Trail 

4 
Milestone: Project Close Out, Inspection & 

Demobilization   
10/1/16 12/1/16 

5 Project Performance Monitoring A.3 12/1/16 12/1/17 

6 Construction Administration 
 

10/1/15 12/1/16 

 

Schedule Rationale 

The Bear River Band of the Rohnerville Rancheria, Reclaimed Water Project schedule is realistic, 

reasonable and accomplishable.  The Contractor has been awarded a contract for the reclaimed water 

project as part of the large project constructing the new waste water treatment plant.  The Contractor is 

mobilized to the Site and is currently working on construction of the new wastewater treatment plant 

that will generate the Title 22 effluent for irrigation.  The new waste water treatment plant is 

proceeding on schedule and the contractor has a regional reputation for designing and building quality 

projects on schedule.  The contractor has built several wastewater treatment plants and wastewater 

facilities locally and enjoys a great reputation among municipalities.  The contractor has significant labor 

and equipment resources available locally to deliver this project on schedule.  Additionally the schedule 

that was presented was designed to accommodate unexpected conditions that may arise during 

construction of this project.  It is fully expected that the reclaimed water project will be completed on 

time as presented in the project schedule. 
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City of Weed, Boles Fire Water System Rehabilitation and Water System Restoration 

Project Start Date: 1/1/16 

Project End Date: 12/31/16 

 

# Task Predecessor Start Date 
Completion 

Date 

(a) Direct Project Administration        

1 Project Management 
 

1/1/16 12/31/16 

2 Labor Compliance Program 
 

4/1/16 10/15/16 

3 Reporting 
 

1/1/16 12/31/16 

(b) Land Purchase/Easement 
   

  n/a 
   

(c) 
Planning/Design/Engineering/ 

Environmental Documentation    

1 Milestone: CEQA Documentation 
 

10/1/15 12/31/15 

2 Milestone: Permitting 
 

10/1/15 12/31/15 

3 Milestone: Design 
 

4/1/16 6/15/16 

4 Project Performance Monitoring Plan 
 

2/1/16 12/31/16 

(d) Construction/Implementation 
   

1 Milestone: Contract Services C.3 1/1/16 4/1/16 

2 Construction Administration 
 

4/1/16 10/15/16 

3 

Construction/Implementation Activities           

3 (a) Mobilization and Demobilization.  

3 (b) Site preparation.  

3 (c) Water System Installation.   

C.3 4/1/16 10/15/16 

4 Construction/Implementation Contingency 
 

4/1/16 10/15/16 

 

Schedule Rationale 

The City of Weed, Boles Fire Water System Rehabilitation and Water System Restoration project 

schedule is realistic, reasonable and accomplishable because the City of Weed will be authorizing its 

engineering consultant to begin design, environmental and permitting services by the end of August 

2015 in anticipation of obtaining a funding commitment from DWR by the end of 2015.  This will allow 

the City consultants more than four months to perform the work necessary to prepare bid documents 
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by the end of 2015.  Bid advertisement will occur in early January 2016 so that a Notice to Proceed with 

construction can be issued by April 1, 2016.  The project is not a complicated engineering project to 

design, but requires considerable coordination with City staff, utility companies, permit agencies and 

homeowners.  Four months is adequate to accomplish these tasks.  PACE Engineering has designed 

more complicated projects in less than half this time. 

After a detailed design, the project will attract considerable interest from bidding contractors because it 

is not complicated to construct.  All of the proposed new pipeline alignments are within existing roads 

and easements where other utilities are present.  Thus, there is evidence the area soils can be trenched, 

and reasonable daily work production accomplished. 

PACE has planned, designed and provided construction administration services for millions of dollars 

worth of similar projects for the City of Weed and many other communities in Siskiyou County.   
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Del Norte County, County Service Area # 1 and Crescent City Lift Station Rehabilitation 

Project Start Date: 4/1/16 

Project End Date: 12/31/18 

 

# Task Predecessor Start Date 
Completion 

Date 

(a) Direct Project Administration      

1 Project Management 
 

4/1/16 12/31/18 

2 Project Performance Monitoring Plan 
 

6/2/17 9/28/17 

3 Labor Compliance Program 
 

6/2/17 9/28/17 

4 Reporting 
 

4/1/16 12/31/18 

(b) Land Purchase/Easement 
   

  n/a 
   

(c) 
Planning/Design/Engineering/ 

Environmental Documentation    

1 
Preliminary Engineering Phase: 90% Design 

& Plans  
1/1/16 3/31/16 

2 
Milestone: Environmental Documentation: 

CEQA  
4/1/16 5/26/16 

3 Permit Development: Building Permit 
 

5/27/16 7/14/16 

4 Milestone: Final Plans and Specifications 
 

7/15/16 9/22/16 

(d) Construction/Implementation 
   

1 Construction/Implementation Contracting C.4 1/20/17 2/15/18 

2 
Project Construction/Implementation: 

Rehabilitate 6 Lift Stations 
C.4 6/2/17 8/24/17 

3 

Project Construction/Implementation: 

Supervisory Control and Data Acquisition 

Systems  
 

8/25/17 9/28/17 

4 Project Close Out 
 

9/29/17 2/15/18 

5 Project Performance Monitoring A.2 10/1/17 12/31/18 

6 Construction Administration 
 

1/20/17 9/15/18 

7 Construction Contingency 
 

6/2/17 9/28/18 
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Schedule Rationale 

The Del Norte County, County Service Area # 1 and Crescent City Lift Station Rehabilitation project 

schedule assumes that project funds will be available in 2016 and the project can be realistically built in 

2017.  Since the project is a rehabilitation project without growth inducing factors, permits and 

environmental clearances will be minimal.  This project is a high priority for both the City and the County 

because of the benefit to public health and the sewer collection system. 
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Gold Ridge Resource Conservation District, Working Landscapes Drought Resiliency 

Project 

Project Start Date: 4/1/16 

Project End Date: 10/31/19 
 

# Task Predecessor Start Date 
Completion 

Date 

(a) Direct Project Administration    
  

1 Project Management 
 

4/1/16 10/31/19 

2 NCRP Project Application Proposal  
 

5/8/15 5/29/15 

3 Project Performance Monitoring Plan 
 

4/1/16 5/1/16 

4 Labor Compliance Program 
 

4/1/16 5/1/16 

5 Reporting 
 

4/1/16 10/31/19 

(b) Land Purchase/Easement 
   

  n/a 
   

(c) 
Planning/Design/Engineering/ Environmental 

Documentation    

1 Milestone: Final Design /Plans 
 

4/1/16 3/31/19 

2 Milestone: Environmental Documentation: CEQA 
 

8/1/16 6/30/17 

3 Permit Development 
 

4/1/16 7/31/17 

(d) Construction/Implementation 
   

1 
Project Construction/Implementation: rainwater 

catchment/water storage systems  
C.1 8/1/16 9/30/17 

2 
Project Construction/Implementation: compost 

applications   
6/1/16 9/30/19 

3 Project Performance Monitoring A.3 6/1/16 10/31/19 

4 Construction Administration 
 

6/1/16 10/31/19 

 

Schedule Rationale 

The Gold Ridge Resource Conservation District, Working Landscapes Drought Resiliency Project schedule 

is realistic, reasonable and accomplishable. Farm plans to identify priority, cost-effective sites for design 

work for water storage systems will be conducted during the first year of the project, with designs to be 

completed in 2017.  Permitting and bid packet development for construction will be done as designs are 

complete, with construction anticipated to occur in summer 2018 and 2019.   



North Coast Resource Partnership 2015 IRWM Project Application  |  Attachment 5  Schedule 9 

 

Gualala River Watershed Council, Flow Bank Program - Phase II 

Project Start Date: 6/1/16 

Project End Date: 2/1/18 

 

# Task Predecessor Start Date 
Completion 

Date 

(a) Direct Project Administration    6/1/16 2/1/18 

1 Project Management 
 

8/1/15 6/1/16 

2 NCRP Project Application Proposal  
 

8/1/14 6/1/15 

3 Project Performance Monitoring Plan 
 

6/1/16 2/1/18 

4 Labor Compliance Program 
 

6/1/16 2/1/18 

5 Reporting 
 

6/1/16 2/1/18 

(b) Land Purchase/Easement 
   

  n/a 
   

(c) 
Planning/Design/Engineering/ 

Environmental Documentation    

1a 
Geotechnical /Engineering Planning: Kashia 

Water Company and SCVFD.  
6/1/16 9/1/18 

1b 
Geotechnical /Engineering Planning: North 

Gualala Water Company  
8/1/15 6/1/16 

2a 
Milestone: Final Design /Plans: Kashia 

Water Company and SCVFD.  
8/1/15 6/1/16 

2b 
Milestone: Final Design /Plans: North 

Gualala Water Company  
8/1/15 6/1/16 

3a 
Permit Development:  Kashia Water 

Company and SCVFD.  
8/1/15 6/1/16 

3b 
Permit Development: North Gualala Water 

Company  
8/1/15 6/1/16 

(d) Construction/Implementation 
 

6/1/16 7/1/16 

1 
Milestone: Construction/Implementation 

Contracting 
C.2 7/1/16 8/1/16 

2 Mobilization and Site Preparation 
 

8/1/16 8/1/17 

3 Project Construction/Implementation: C.2 8/1/16 8/1/17 
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# Task Predecessor Start Date 
Completion 

Date 

North Gualala Water Company 

4 
Project Construction/Implementation: 

Kashia Water Company and SCVFD. 
C.2 8/1/17 11/1/17 

5 
Milestone: Project Close Out, Inspection & 

Demobilization  
6/1/16 1/1/18 

6 Project Performance Monitoring A.3 7/1/16 2/1/18 

7 Construction Administration 
 

6/1/16 7/1/16 

 

Schedule Rationale 

This Gualala River Watershed Council (GRWC), Flow Bank Program - Phase II project is being 

implemented as one phase of an existing program where the GRWC has conducted similar work within 

the watershed.  GRWC has secured match funding and have relied on licensed contractors, bids and 

experts in the field for planning for this project. 
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Happy Camp Community Services District, Happy Camp Water System Upgrades - 

Phase 1 

Project Start Date: 4/1/16 

Project End Date: 5/1/18 

 

# Task Predecessor Start Date 
Completion 

Date 

(a) Direct Project Administration  
   

1 Project Management 
 

4/1/16 5/1/18 

2 Project Performance Monitoring Plan 
 

6/1/15 7/15/15 

3 Labor Compliance Program 
 

5/1/16 12/31/17 

4 Reporting 
 

4/1/16 5/1/18 

(b) Land Purchase/Easement 
   

  n/a 
   

(c) 
Planning/Design/Engineering/ 

Environmental Documentation    

1 Feasibility Study 
 

5/1/10 7/25/13 

2 Milestone: Final Construction Contract  
 

9/1/14 4/30/17 

3 
Milestone: Environmental Documentation: 

CEQA  

9/1/14 1/2/17 

4 Permitting   
 

9/1/14 4/30/17 

(d) Construction/Implementation 
   

1 
Milestone: Construction/Implementation 

Contracting 
C.2 

5/1/17 6/30/17 

2 Project Construction/Implementation C.2; C.3 7/1/17 10/31/17 

3 Project Performance Monitoring A.2 7/1/17 4/1/18 

4 Construction Administration 
 

7/1/17 12/31/17 

 

Schedule Rationale 

The Happy Camp Water System Upgrades - Phase 1 project is currently being designed and Happy Camp 

Community Services District is currently completing environmental and permitting work under an 

existing authorized Indian Health Service (IHS) Project, No. CA 14-N01.  It is anticipated that design, 

environmental and permitting work will be completed in early 2017.  The current project schedule 
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provides for all design and environmental work to be completed and all required permits acquired by 

4/30/2017.  Advertisement and contract award would occur from 5/1/2017 to 6/30/2017 (approx. 60 

days), which has historically been a reasonable time allowance for these activities.  Construction would 

start on or around 7/1/2017 (Notice to Proceed Date).  Construction duration, including final inspection 

and punch list completion/verification, would be from 7/1/2017 to 10/31/2017 during primarily the dry-

weather season (approx. 120 days).  The current project schedule also takes into account the workload 

from other projects and activities within the IHS and Happy Camp CSD offices. 
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Hoopa Valley Tribe, Hoopa Valley Public Utility District Conservation Project 

Project Start Date: 4/1/16 

Project End Date: 12/1/17 

 

# Task Predecessor Start Date 
Completion 

Date 

(a) Direct Project Administration        

1 Project Management 
 

4/1/16 12/1/17 

2 NCRP Project Application Proposal  
 

5/1/15 8/1/15 

3 Project Performance Monitoring Plan 
 

4/1/16 7/1/15 

4 Labor Compliance Program 
 

5/1/16 12/1/17 

5 Reporting 
 

5/1/16 12/1/17 

(b) Land Purchase/Easement 
   

  n/a 
   

(c) 
Planning/Design/Engineering/ 

Environmental Documentation    

    
   

(d) Construction/Implementation 
   

1 
Milestone: Project 

Construction/Implementation: Meters  
5/1/16 11/1/17 

2 

Milestone: Project 

Construction/Implementation: Water Leak 

Detector  
5/1/16 11/1/17 

3 
Project Close Out, Inspection & 

Demobilization  
10/1/17 12/1/17 

4 Project Performance Monitoring A.3 10/1/17 12/1/17 

5 Construction Administration 
 

5/1/16 12/1/17 

 

Schedule Rationale 

The Hoopa Valley Tribe consulted with an experienced engineering firm regarding the Hoopa Valley 

Public Utility District Conservation Project. Based on the firm’s similar previous projects, a realistic, 

reasonable and accomplishable project schedule was developed.  
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Hoopa Valley Tribe, Lower Supply Flood Risk Reduction and Fisheries Habitat 

Improvement Project 

Project Start Date: 6/1/16 

Project End Date: 12/1/18 

 

# Task Predecessor Start Date 
Completion 

Date 

(a) Direct Project Administration        

1 Project Management 
 

6/1/16 12/1/18 

2 NCRP Project Application Proposal  
 

4/1/15 5/29/15 

3 Project Performance Monitoring Plan 
 

6/1/16 9/1/16 

4 Labor Compliance Program 
 

6/1/16 9/1/16 

5 Reporting 
 

6/1/16 12/1/18 

(b) Land Purchase/Easement 
   

  n/a 
   

(c) 
Planning/Design/Engineering/ 

Environmental Documentation    

1 Conceptual Designs 
 

4/1/15 5/1/15 

2 (a) Design /Planning: 65% Designs 
 

6/1/16 10/1/16 

2 (b) Milestone: Design /Planning: 100% Designs 
 

10/1/16 2/1/17 

3 
Milestone: Environmental Documentation: 

CEQA  
10/1/16 6/1/17 

4 (a) 
Milestone: Permit Development: ESA 

Section 7  
10/1/16 6/1/17 

4 (b) 
Permit Development: Hoopa Valley Tribe  

Riparian Review  
10/1/16 6/1/17 

4 (c) 
Permit Development: National Historic 

Preservation Act Section 106 Consultation  
10/1/16 6/1/17 

4 (d) 
Permit Development: USACE Nationwide 

Permit #3  
10/1/16 6/1/17 

5 
Milestone: Engineering and permitting: 

Sewage Infrastructure  
6/1/16 6/1/17 

(d) Construction/Implementation 
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1 Construction/Implementation Contracting C.2 3/1/17 5/1/17 

2 Survey Stakeout 
 

6/1/17 6/30/17 

3 Mobilization and Site Preparation 
 

6/1/17 6/30/17 

4 

Project Construction/Implementation: 

Removal of Bair Road/levee and removal 

/relocation of septic infrastructure 

C.2 6/1/17 10/31/17 

5 
Project Construction/Implementation: 

Riparian revegetation  
1/1/18 10/31/18 

6 
Phase 1 Construction Implementation-

Construction   
6/1/15 10/31/15 

7 
Milestone: Project Close Out, Inspection & 

Demobilization  
11/1/17 1/1/18 

8 Water Pollution Prevention Plan 
 

3/1/17 6/1/17 

9 Project Performance Monitoring A.3 6/1/17 10/31/17 

10 (a) Construction Administration 
 

6/1/17 10/31/17 

10 (b) Indirect Expenses  
 

6/1/17 10/31/17 

 

Schedule Rationale 

The Hoopa Valley Tribe, Lower Supply Flood Risk Reduction and Fisheries Habitat Improvement Project 

schedule allows a year for design (2016), a year for construction (2017), and a year for post-construction 

riparian revegetation and project monitoring (2018). Consistent with the Phase 1 design process for 

Supply Creek, we expect the Phase 2 design process to be completed within one year. Construction and 

excavation work is achievable within a single season (June through October 2017). Riparian revegetation 

will occur the following winter when plants are dormant and most likely to be successfully established.  

 

 

  



North Coast Resource Partnership 2015 IRWM Project Application  |  Attachment 5  Schedule 16 

 

Hopland Band of Pomo Indians, Community Test Wells and Water Security Study 

Project Start Date:  4/1/16 

Project End Date: 11/30/16 

 

# Task Predecessor Start Date 
Completion 

Date 

(a) Direct Project Administration        

1 Project Management 
 

 4/1/16 11/30/16 

2 Project Performance Monitoring Plan 
 

11/15/15 6/1/16 

3 Labor Compliance Program 
 

4/1/16 4/15/16 

4 Reporting 
 

11/30/15 11/30/16 

(b) Land Purchase/Easement 
   

1 
Milestone: Easements for sites/contracts 

with Hopland Public Water System  
11/30/15 4/30/16 

(c) 
Planning/Design/Engineering/ 

Environmental Documentation    

1 
Milestone: Permit Development: County 

Well Drilling Permit 
B.1 4/30/16 4/30/16 

2 Well Water Sampling 
 

6/30/16 10/30/16 

(d) Construction/Implementation 
   

1 Construction/Implementation Contracting 
 

2/1/16 5/1/16 

2 (a) 
Project Construction/Implementation: Test 

Wells 
B.1 6/1/16 10/1/16 

2 (b) Contingency  
 

    

3 
Milestone: Project Close Out, Inspection & 

Demobilization  
11/30/15 11/30/16 

4 Milestone: Project Performance Monitoring A.2 4/1/16 10/1/16 

5 Construction Administration 
 

11/30/15 11/30/16 

 

Schedule Rationale 

The Hopland Band of Pomo Indians, Community Test Wells and Water Security Study project is building 

upon over ten years of planning, monitoring, and collaboration between the Hopland Band of Hopland 

Indians and Hopland Utilities department.  The Hopland Band of Pomo Indians was able to run a pipeline 

from the Hopland Utilities District to the Hopland Reservation five years ago and has reduced the need 
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for the Tribe to truck in water for residential use.  The Tribe and Hopland Utilities were able to work 

through many challenges – both legal and technical - to come to a fair and equitable solution to a 

number of project-related problems.  With this collaborative working relationship in place, the Tribe and 

Hopland Utilities are in a good position for creating a framework for shared water security for both 

communities. As such, both communities agree that identifying sites that have high potential for quality 

water near the existing infrastructure of Hopland Utilities, is a high priority project. 
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Humboldt County Resource Conservation District, Restoring Stream Flow and Fish 

Passage on the Eel River Delta 

Project Start Date: 4/1/16 

Project End Date: 12/30/18 

 

# Task Predecessor Start Date 
Completion 

Date 

(a) Direct Project Administration        

1 Project Management 
 

4/1/16 12/30/18 

2 Project Performance Monitoring Plan 
 

 4/1/12 5/29/15 

3 Labor Compliance Program 
 

6/1/16 12/30/18 

4 Reporting 
 

4/1/16 12/30/18 

(b) Land Purchase/Easement 
   

  n/a 
   

(c) 
Planning/Design/Engineering/ Environmental 

Documentation    

1 Milestone: Final Design /Plans 
 

 3/1/16 5/1/16 

2 
Milestone: Environmental Documentation: 

CEQA  

  2/1/11 

3 Permit Development: 3 (a) - 3 (i) 
  

2011 & 2012 

(d) Construction/Implementation 
   

1 
Milestone: Construction/Implementation 

Contracting 
C.1 4/1/16 12/30/18 

2 Mobilization and Site Preparation 
 

6/1/16 7/30/16 

3 (a) 
Project Construction/Implementation: Water 

Management  
6/1/16 11/30/16 

3 (b) 
Project Construction/Implementation: 

Excavation 
C.1 6/15/16 11/30/16 

3 (c) 
Project Construction/Implementation: Demolish 

Ag Bridge 
C.1 6/15/16 11/30/16 

3 (d) Project Construction/Implementation: Install C.1 6/15/18 11/30/16 

3 (e) 
Project Construction/Implementation/ 

Materials/Supplies: Pre-manufactured 55' 
C.1 6/1/18 11/30/16 
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# Task Predecessor Start Date 
Completion 

Date 

bridge. Native seed and Mulch 

4 
Milestone: Project Close Out, Inspection & 

Demobilization  
6/1/18 12/30/16 

5 Project Performance Monitoring A.2 11/1/16 10/31/18 

6 Construction Administration 
 

4/1/16 12/30/18 

 

Schedule Rationale 

By year 2016, the Salt River Ecosystem Restoration Project (which this proposed project is a portion of) 

will be in its fourth year of construction.  The Humboldt County Resource Conservation District, 

Restoring Stream Flow and Fish Passage on the Eel River Delta project schedule that spans from April 

2016 to October 2019 will adequately accommodate activities leading up to the construction season 

(e.g. the bidding process), the construction season, including project performance monitoring.   

In April 2016 the development of bid documents will allow for the project to go out to bid in late April or 

early May.  A bid process will follow the standard public procedures and a notice to proceed will be 

granted by the end of the May.   

The construction season will begin in June and terminate at the end of November. Instream activities 

are limited from June 15th to October 15th by the CDFW 1600 permit condition.  As of this proposal’s 

submission, two full construction seasons of the Salt River Ecosystem Restoration Project have 

successfully been accomplished in this amount of time.  The previous construction seasons implemented 

the same tasks as described in the above work plan and in the proposed budget (such as water control 

measures, excavation and off haul of sediment (up to 100,000 CY), install structures and fencing, and 

erosion control measures). The design plans for this project is similar as in previous project reaches. As 

in previous construction seasons, all construction inspections and permit compliance were successfully 

accomplished during the scheduled time period. Other construction related tasks outside of the 

instream construction activities, such as fence installation and seed and mulch, were achieved by the 

end of each of the prior stipulated construction seasons. The HCRCD and project engineers are certain 

that all stated tasks will be completed within the specified construction schedule for this proposal’s 

project. All reporting during and post construction will be accomplished within identified grant guideline 

time frames by October 2019.   
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Lewiston Park Mutual Water Company, Lewiston Valley Drinking Water Intertie 

Pipeline 

Project Start Date: 4/1/16 

Project End Date: 1/31/17 

 

# Task Predecessor Start Date 
Completion 

Date 

(a) Direct Project Administration        

1 Project Management 
 

4/1/16 1/31/17 

2 NCRP Project Application Proposal 
 

5/1/15 7/30/15 

3 Project Performance Monitoring Plan 
 

7/13/15 7/30/15 

4 Labor Compliance Program 
 

5/1/16 10/30/16 

5 Reporting 
 

4/1/16 1/31/17 

6 Develop MOU with Lewiston CSD 
 

9/1/15 12/30/15 

(b) Land Purchase/Easement 
   

1 
Milestone: Site Surveying and Access 

Agreements 
A.6 

1/1/16 3/1/16 

(c) 
Planning/Design/Engineering/ 

Environmental Documentation    

1 Milestone: Final Design /Plans A.6; B.1 3/1/16 3/1/16 

2 
Milestone: Environmental Documentation: 

CEQA  

3/1/16 3/1/16 

3 (a) Permit Development: Encroachment Permit 
 

9/1/15 3/1/16 

3 (b) Milestone: Permit Development: SWRCB 
 

9/1/15 12/30/15 

(d) Construction/Implementation 
   

1 Construction/Implementation Contracting 
 

3/1/16 5/1/16 

2 
Project Construction/Implementation: 

Intertie 

A.6; B.1; C.1; 

C.3 
5/1/16 12/1/16 

3 
Milestone: Project Close Out, Inspection & 

Demobilization  
12/1/16  12/31/16 

4 Project Performance Monitoring A.3 7/13/15 1/31/17 

5 Construction Administration 
 

 3/1/16  12/31/16 
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Schedule Rationale 

Due to the urgency of the Lewiston Park Mutual Water Company, Lewiston Valley Drinking Water 

Intertie Pipeline project, the schedule is established to complete this Intertie Project as swiftly as 

practicably possible, with the goal of beginning construction at the start of the 2016 construction 

season.  At 1,800 ft elevation, winters in Lewiston are rainy with largest storms from November to April.  

If a funding agreement is awarded to the water system by 4/1/16, the water system would immediately 

begin planning and design.  Six (6) months are needed to accomplish site surveying, identify right-of-

ways, complete 100% engineering design, and prepare a Mitigated Negative Declaration for circulation.   

Negotiating and acquiring pipeline right-of-ways may be challenging, but any issues cannot be identified 

until pipeline routing options have been determined.  Two (2) months to conduct a competitive bid 

process is achievable. The water system has been working with a local civil engineering company that is 

very experienced with pipeline projects; this company is prepared to begin work immediately.   
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Mattole Restoration Council, Lower Mattole River and Estuary Enhancement and 

Drought Resiliency Project 

Project Start Date: 7/1/15 

Project End Date: 10/31/19 

 

# Task Predecessor Start Date 
Completion 

Date 

(a) Direct Project Administration        

1 Project Management  
 

7/1/15 10/31/19 

2 NCRP Project Application Proposal  
 

5/1/15 6/30/15 

3 Project Performance Monitoring Plan 
 

6/1/14 10/31/16 

4 Labor Compliance Program 
 

4/1/16 10/31/19 

5 Reporting 
 

4/1/16 10/31/19 

(b) Land Purchase/Easement 
   

  n/a 
   

(c) Planning/Design/Engineering/ Environmental Documentation 

1 Milestone: Final Design /Plans 
 

5/1/16 10/31/18 

2 
Milestone: Environmental Documentation: 

CEQA  
6/1/14 6/1/15 

3 
Permitting: DFW 1600 permit and Botanical 

and Archeological surveys  
6/1/14 6/1/15 

(d) Construction/Implementation 
   

1 Construction/Implementation Contracting C.1 5/1/16 10/31/18 

2 

Project Construction/Implementation: 

Fencing; willow planting; native ecosystem 

restoration  
6/1/14 8/31/19 

3 
Project Construction/Implementation: 

Heliwood Mobilization   
1/1/12 8/31/19 

4 
Project Construction/Implementation:  Bank 

Stabilization  
1/1/12 8/31/19 

5 
Milestone: Project Close Out, Inspection & 

Demobilization  
5/1/16 8/31/19 

6 Project Performance Monitoring A.3 5/1/16 10/31/19 
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Schedule Rationale 

Portions of the Mattole Restoration Council, Lower Mattole River and Estuary Enhancement and 

Drought Resiliency Project covered by matching grant funds are already underway, including the 

placement of 200 trees in the Estuary, plant cultivation, and preliminary terrace margin treatments.  

Additionally, the Mattole Restoration Council (MRC) and its partners have completed tasks similar to 

those being proposed at other project sites in the past. This past experience improves MRC’s capacity to 

gauge the required time for all project components. The proposed timeline allows for plant cultivation 

and seasonally appropriate planting. It also allows for seasonally appropriate trench excavation and 

willow baffle installation, as well as seed and mulch application. This timeline also matches the timeline 

that MCR identifies in its guiding watershed documents, including the Lower Mattole Plan.  
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Mendocino County Resource Conservation District, Implementing On-Farm Water 

Conservation Projects in the Navarro to Address Critical Low Flows 

Project Start Date: 1/1/16 

Project End Date: 12/30/18 

 

# Task Predecessor Start Date 
Completion 

Date 

(a) Direct Project Administration        

1 Project Management 
 

1/1/16 12/30/18 

2 NCRP Project Application Proposal  
 

1/1/15 7/30/15 

3 Project Performance Monitoring Plan 
 

1/1/16 12/30/18 

4 Labor Compliance Program 
 

1/1/16 12/30/18 

5 Reporting 
 

1/1/16 12/30/18 

(b) Land Purchase/Easement 
   

  n/a 
   

(c) 
Planning/Design/Engineering/ 

Environmental Documentation    

1 
Milestone: Environmental Documentation: 

CEQA  
2/1/16 6/1/16 

2 Permit Development: Building permit 
 

2/1/16 10/30/16 

3 
Milestone: Final Design/Plans: NRCS 

Irrigated System Engineered design    
2/1/16 6/30/16 

4 
Milestone: Final Design/Plans: NRCS 

Engineered microsprayer design   
2/1/16 6/30/16 

5 
Milestone: Final Design/Plans: Engineered 

plans for  rainwater storage tank  
2/1/16 10/30/16 

(d) Construction/Implementation 
   

1 Construction/Implementation Contracting 
 

2/1/16 10/30/16 

2 Mobilization and Site Preparation  
 

3/1/16 12/30/17 

3 
Project Construction/ Implementation: 

Install (1) 40,000 gallon tank 
C.5 3/1/16 11/30/18 

4 
Project Construction/ Implementation: 

Upgrade faulty mainline and retrofit 
C.3 3/1/16 11/30/18 
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# Task Predecessor Start Date 
Completion 

Date 

sprinkler heads  

5 

Project Construction/ Implementation: 

Install microsprayers and irrigation water 

management 

C.4 3/1/16 11/30/18 

6 
Manage construction and coordinate (3) 

workshops   
2/1/16 10/30/18 

7 
Milestone: Project Close Out, Inspection & 

Demobilization  
5/30/16 11/30/18 

8 Project Performance Monitoring A.3 2/1/16 11/30/18 

9 Construction Administration 
 

3/1/16 11/30/18 

 

Schedule Rationale 

The Mendocino County Resource Conservation District (MCRCD), Implementing On-Farm Water 

Conservation in the Navarro to Address Critical Low Flows project has been carefully considered and 

MCRCD’s reputation and track record have demonstrated the capacity to deliver projects on budget and 

on time. These projects are shovel -ready with the bulk of the match already secured. 
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Mendocino County Resource Conservation District, Water Conservation Technical 

Assistance to Mendocino County Tribes 

Project Start Date: 1/1/16 

Project End Date: 1/15/18 

 

# Task Predecessor Start Date 
Completion 

Date 

(a) Direct Project Administration        

1 Project Management 
 

1/1/16 1/15/18 

2 NCRP Project Application Proposal  
 

5/1/15 7/31/15 

3 Project Performance Monitoring Plan 
 

1/1/16 3/31/16 

4 Labor Compliance Program 
 

1/1/16 12/31/17 

5 Reporting 
 

2/15/16 1/15/18 

(b) Land Purchase/Easement 
   

  n/a 
   

(c) 
Planning/Design/Engineering/ 

Environmental Documentation    

1 (a) Planning:  Tribal outreach within County 
 

1/1/16 11/30/17 

1 (b) 
Planning:  Tribal outreach in county and 

regionally  
1/1/16 12/31/17 

1 (c) 
Planning:  Water conservation and audit 

trainings  
1/1/16 11/30/17 

2 Planning: Leak Detection  
 

3/1/16 7/31/16 

3 (a) 
Smartphone app Planning: Needs 

Assessment  
5/1/16 10/31/16 

3 (b) 
Milestone: Smartphone app Planning: 

Development  
5/1/16 10/31/16 

(d) Construction/Implementation 
   

1 Construction/Implementation Contracting 
 

3/1/16 7/31/16 

2 (a) 
Project Implementation: Water Audit 

Demonstrations  
9/1/16 5/31/17 

2 (b) 
Project Implementation: Water Audit 

Trainings  
9/1/16 5/31/17 
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# Task Predecessor Start Date 
Completion 

Date 

2 ( c) 
Milestone: Project Implementation: Water 

Audit Reports  
9/1/16 5/31/17 

2 (d) 
Milestone: Project Implementation: 

Upgrades based on Water Audit Results 
D.2c 9/1/16 12/31/17 

3 (a) 

Milestone: Project 

Construction/Implementation: Leak 

Detection Assessment 

C.2 8/1/16 12/31/17 

3 (b) 
Project Construction/Implementation: Leak 

Detection  
D.2d 8/1/16 12/31/17 

4 (a) 
Implementation: Needs assessment for 

Smartphone App   
10/1/16 12/31/16 

4 (b) 
Implementation: Smartphone App Needs 

Assessment Analysis 
D.4a 10/1/16 5/31/17 

4 (c) 
Implementation: Smartphone App 

Development  
10/1/16 12/31/17 

4 (d) Implementation: Smartphone App Data 
 

10/1/16 12/31/17 

5 
Milestone: Project Close Out, Inspection & 

Demobilization  
10/1/16 12/31/17 

6 Project Performance Monitoring A.3 1/1/16 12/31/17 

7 Construction Administration 
 

1/1/16 12/31/17 

 

Schedule Rationale 

All components of the Mendocino County Resource Conservation District (MCRCD), Water Conservation 

Technical Assistance to Mendocino County Tribes project can be comfortably completed within the two 

year time frame. The MCRCD has already laid the groundwork for the project tasks, including 

development of water audit materials and contact with Tribal water managers, leak detection 

companies, water conservation smartphone app developers and RCAC.  If approved, work can 

commence immediately. 
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Montague Water Conservation District, Instream Flow Enhancement through Water 

Conservation 

Project Start Date: 1/1/15 

Project End Date: 6/1/18 

 

# Task Predecessor Start Date 
Completion 

Date 

(a) Direct Project Administration        

1 Project Management 
 

1/1/15 6/1/18 

2 NCRP Project Application Proposal  
 

5/1/15 9/1/15 

3 Project Performance Monitoring Plan  
 

4/1/15 5/1/18 

4 Labor Compliance Program 
 

1/1/16 6/1/18 

5 Reporting 
 

1/1/15 6/1/18 

(b) Land Purchase/Easement 
   

  n/a 
   

(c) 
Planning/Design/Engineering/ 

Environmental Documentation    

1 Design /Engineering Oversight 
 

2/1/14 5/1/18 

2 
Milestone: Environmental Documentation: 

CEQA  

2/1/15 2/1/16 

3 Permit Development 
 

1/1/15 2/1/16 

(d) Construction/Implementation 
   

1 Milestone: Construction/Contracting C.1 2/15/16 4/1/18 

2 Mobilization and Site Preparation 
 

2/15/16 4/1/18 

3 Project Construction/Implementation 
 

2/15/16 4/1/18 

4 
Milestone: Project Close Out, Inspection & 

Demobilization  
2/15/18 4/1/18 

5 Project Performance Monitoring A.3 2/15/16 6/1/18 

 

Schedule Rationale 

The Instream Flow Enhancement through Water Conservation schedule was developed by Montague 

Water Conservation District (MWCD) staff and Gary Black, a licensed and bonded contractor who has 

developed proposals for and overseen implementation of numerous (>170) large water conservation 
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and restoration projects within Siskiyou County over the past 22 years. The project schedule was 

developed in consultation with designing engineers, prospective sub-contractors, and suppliers. 

Additionally, MWCD has a trained staff including office staff, laborers and equipment operators that will 

assist in the implementation of this project to ensure that the project schedule is accomplished as 

indicated. 
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Northwest California Resource Conservation & Development Council, Trinity River 

Water Reliability and Drought Resiliency Project 

Project Start Date: 4/1/16 

Project End Date: 10/31/19 

 

# Task Predecessor Start Date 
Completion 

Date 

(a) Direct Project Administration        

1 Project Management 
 

4/1/16 10/31/19 

2 NCRP Project Application Proposal  
 

5/1/15 7/31/15 

3 Project Performance Monitoring Plan 
 

5/15/15 7/17/15 

4 Labor Compliance Program 
 

5/15/15 4/15/16 

5 Reporting 
 

6/30/16 10/31/19 

(b) Land Purchase/Easement 
   

1 
Milestone: Easements,  Access Agreements, 

or Encroachment Permits  
2/1/16 4/1/19 

(c) 
Planning/Design/Engineering/ 

Environmental Documentation    

1 Outreach 
 

2/1/16 6/30/19 

2 Milestone: Final Design /Planning  
 

3/1/15 11/30/18 

3 
Milestone: Environmental Documentation: 

CEQA  
5/1/15 11/30/18 

4 (a) 
Permit Development: Trinity County 

Building Department  
6/1/16 11/30/18 

4 (b) Permit Development: US Forest Service 
 

2/1/16 11/30/18 

(d) Construction/Implementation 
   

1 
Construction Engineering Inspection and  

Contract Administration 
C.2 7/1/17 9/30/19 

2 Mobilization and Site Preparation 
 

7/15/17 7/31/19 

3 (a) 

Project Construction/Implementation: 

Purchase Hansen & McKnight Ditch Pipe and 

Screens  

C.2 7/1/17 7/31/19 

3 (b) Project Construction/Implementation: C.2 7/1/17 9/30/19 
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# Task Predecessor Start Date 
Completion 

Date 

Install Hansen & McKnight Piping 

3 (c) Trickle Fill Water System Parts Purchase  C.2 7/1/17 7/31/19 

3 (d) Fire Department Connection Parts Purchase  C.2 7/1/17 7/31/19 

3 (e) 
Rooftop Rainwater System Parts Purchase 

for up to 21 Sites 
C.2 7/1/17 7/31/19 

3 (f) 
Site Preparation, Pipe and Tank installation 

for up to 21 Sites 
C.2 7/1/17 7/31/19 

3 (g) 
Install Trickle Fill Water & FDC Systems for 

up to 21 Sites 
C.2 7/1/17 9/30/19 

3 (h) 
Installation of Rooftop Rainwater Systems 

For up to 5 Sites 
C.2 7/1/17 9/30/19 

3 (i) Installation of Reclaimed Grey Water C.2 7/1/17 9/30/19 

4 
Milestone: Project Close Out, Inspection & 

Demobilization  
7/1/17 9/30/19 

5 Project Performance Monitoring A.3 6/1/16 10/31/19 

 

Schedule Rationale 

The Northwest California Resource Conservation & Development Council, Trinity River Water Reliability 

and Drought Resiliency project schedule is realistic, reasonable, and accomplishable. The project is 

currently underway with a number of landowners and water right holders in various stages of design for 

the installation of new screened intakes, piping and storage tanks. Landowners on the Hansen Ditch are 

working on design considerations for the intake as well.  Numerous landowners on Browns Creek have 

signed interest cards to allow the grantee to contact them about installation of storage systems and 

water conservation devices.  Initial outreach has been completed on the East Fork Hayfork Creek 

landowners.   

With the authorization to proceed, East Fork and Browns Creek education and outreach efforts will be 

initiated. The McKnight and Hansen Ditch CEQA, bidding and construction can be completed shortly 

after the notice to proceed is issued.  Installation of pipe, storage tanks and valving for the Hansen, 

McKnight and Howe Ditches on East Weaver Creek can be installed in the fall-spring when the ditches 

are dry.   All of these sites have year round access and work conditions suit able for year round 

construction.  Within the first year it is expected that the number of interested participants in the 

Browns Creek and East Fork watershed will exceed funding levels.  This will allow for selection of 

projects with the least number of constraints that could impact time lines for implementation.  The 

completion of the East Weaver Creek projects and other demonstration sites in the first year will assist 

other landowners in determining project interest.   
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Sanctuary Forest Inc., Mattole Flow Program: Mainstem & Tributary Storage and 

Forbearance 

Project Start Date: 4/1/16 

Project End Date: 3/31/19 

 

# Task Predecessor Start Date 
Completion 

Date 

(a) Direct Project Administration        

1 Project Management 
 

4/1/16 3/31/19 

2 NCRP Project Application Proposal  
 

1/1/15 5/29/15 

3 Project Performance Monitoring Plan 
 

7/1/16 8/1/16 

4 Labor Compliance Program 
 

7/1/16 8/1/16 

5 Reporting 
 

7/1/16 3/31/19 

(b) Land Purchase/Easement 
   

  n/a 
   

(c) 
Planning/Design/Engineering/ 

Environmental Documentation    

1 Milestone: Final Design /Plans 
 

1/1/15 7/1/17 

2 
Milestone: Environmental Documentation: 

CEQA  
6/1/15 7/1/16 

3 (a) Milestone: Permit Development: DFW 1602 
 

1/1/14 7/1/16 

3 (b) 

Permit Development: water rights 

modifications and small domestic 

registrations  
1/1/15 8/1/16 

3 (c) 
Permit Development: archeology and 

botany clearance  
3/1/15 8/1/16 

4 Manage Group 1602 Agreement  
 

1/1/15 1/1/17 

(d) Construction/Implementation 
   

1 
Milestone: Construction/Implementation 

Contracting 
C.1 7/1/15 7/1/16 

2 Mobilization and Site Preparation 
 

7/1/15 7/1/17 

3 
Project Construction/Implementation: 

install 4 water storage systems totaling 
C.1 7/1/16 3/31/18 
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# Task Predecessor Start Date 
Completion 

Date 

200,000 gallons 

4 
Project Construction/Implementation: 

Install 4 pump screens 
C.1 7/1/16 3/31/18 

5 
Project: Operate seasonal forbearance 

program for 3 years (2015 , 2016 & 2017)  
4/1/15 12/30/17 

6 
Milestone: Project Close Out, Inspection & 

Demobilization  
9/1/16 11/30/17 

7 Project Performance Monitoring A.3 12/1/16 12/1/17 

8 Construction Administration 
 

7/1/16 3/31/18 

 

Schedule Rationale 

The Mattole Flow Program: Mainstem & Tributary Storage and Forbearance project schedule is realistic, 

reasonable and accomplishable based on Sanctuary Forest Inc.’s 8 years of experience with planning, 

permitting and implementing storage and forbearance projects. Site selection input was provided by the 

California Department of Fish and Wildlife (CDFW) in June of 2015. Preliminary planning and site review 

with all of the landowners and assessment of their water rights was completed prior to an application 

for CDFW funding. Partial CDFW funding has been secured along with the mitigated negative declaration 

permitting as of June 2015. Archeology and botany review and clearance will be completed in the spring 

of 2016 for all of the sites.  

Finalization of system design along with forbearance agreements and water management plans will be 

completed for each landowner during the period January 2015 to July 2017. Also during this time period, 

all permitting will be obtained including application for small domestic water use appropriations needed 

for water storage. Input from a water law attorney, engineer, CDFW, SWRCB, will be obtained as needed 

to complete all of planning and permitting. Subcontractor selection and contracts occurred between 

March and May of 2015.  Implementation of all 4 residential systems will occur between July 2016 and 

September 2017. The completion date on the task and budget schedule of 3/31/18 allows an extra ½ 

year to cover unexpected delays if needed. Project performance monitoring will occur for each 

landowner upon system completion and is planned for spring- fall of 2016- 2031.  

Sanctuary Forest Inc.’s experience of working with numerous permitting agencies, funders and 

landowners over the past 8years to install 18 systems and 1 million gallons of storage has resulted in a 

standard process for implementation and a good understanding of timelines needed to accomplish 

goals.  
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Shasta Valley Resource Conservation District, Shasta River Drought Response and 

Irrigation Efficiency Project 

Project Start Date: 4/1/16 

Project End Date: 9/30/19 

 

# Task Predecessor Start Date 
Completion 

Date 

(a) Direct Project Administration        

1 Project Management 
 

4/1/16 9/30/19 

2 NCRP Project Application Proposal  
 

5/1/15 8/7/15 

3 Project Performance Monitoring Plan 
 

4/1/16 5/31/16 

4 Labor Compliance Program 
 

5/1/16 5/31/16 

5 Reporting 
 

4/1/16 9/30/19 

(b) Land Purchase/Easement 
   

  n/a 
   

(c) 
Planning/Design/Engineering/ 

Environmental Documentation    

1 Final Irrigation Efficiency Projects Workplan 
 

4/1/16 5/31/16 

2 Land Surveys 
 

7/1/16 4/31/2017 

3 Milestone: Final Design /Plans 
 

4/31/17 10/31/17 

4 
Milestone: Environmental Documentation: 

CEQA  
4/1/16 4/30/16 

(d) Construction/Implementation 
   

1 
Implementation Contracting: Irrigation 

Efficiency Water Measuring Projects 
C.3 5/1/16 12/31/17 

2 
Project Implementation: Irrigation Efficiency 

Water Measuring Projects 
C.3 6/1/16 3/31/18 

3 
Project Implementation: Irrigation Efficiency 

Service  
5/1/16 6/30/19 

4 
Project Implementation: Outreach and 

Tracking  
5/1/16 6/30/19 

5 
Milestone: Project Close Out, Inspection & 

Demobilization  
10/1/17 6/30/19 
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# Task Predecessor Start Date 
Completion 

Date 

6 Project Performance Monitoring A.3 4/1/16 8/31/19 

7 Construction Administration 
 

6/1/16 8/31/19 

 

Schedule Rationale 

The Shasta Valley Resource Conservation District, Shasta River Drought Response and Irrigation 

Efficiency Project has been well thought-out and planned with extensive review over the past five years 

by staff, SRWA Board and several outside consultants.  Four of the planned 15 irrigation control and 

measuring boxes have been constructed in the last 2 years, demonstrating to the irrigators and Board of 

the SRWA that they can be very functional and provide timely data for more responsive water 

management.   

While many groups of this size (associations) have either become irrigation districts or been disbanded, 

this association has been very resilient during the past 20 years of increased regulation and general 

external intervention.  The Board has improved irrigation by installation of a new pump station, 

complete with new fish screen and intake gallery.  These improvements were the result of the removal 

of their old style irrigation diversion structure in the Shasta River which was replaced with a new set of 

V-notch weirs.  The large project demonstrated that the SRWA is pro-active and can realistically 

complete this project in a reasonable length of time.  They have also completed other irrigation upgrade 

projects and are currently embarking on a large scale solar project to meet future demands for 

economical energy for their pumps.  They are committed to improving the delivery system 

infrastructure and upgrading their water billing format to encourage irrigators to use water beneficially 

with as little spillage as possible.  This will reduce pumping costs for them as well as reducing run-off 

(tailwater) to the river which contributes to temperature increases in some cases.   

Shasta Valley RCD has a long history of implementing similar projects over the course of the last 20 

years, with proven financial and project track records. Specifically the RCD typically manages from 2 to 9 

million in grants annually that cover projects such as: the removal of irrigation impoundments, tailwater 

reduction and re-use projects, irrigation efficiency and water conveyence, fish passage, cattle exclusion 

fencing and stock-water, riparian protection and enhancement. 
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Resort Improvement District No.1, Shelter Cove Water Recycling Project 

Project Start Date: 9/1/15 

Project End Date: 10/1/16 

 

# Task Predecessor Start Date 
Completion 

Date 

(a) Direct Project Administration        

1 Project Management  
 

9/1/15 10/1/16 

2 NCRP Project Application Proposal  
 

5/7/15 3/29/15 

3 Project Performance Monitoring Plan 
 

9/1/15 9/1/16 

4 Reporting 
 

4/20/16 10/1/16 

(b) Land Purchase/Easement 
   

  n/a 
   

(c) 
Planning/Design/Engineering/ 

Environmental Documentation    

1 Preliminary Engineering Report (PER) 
 

9/1/15 12/1/15 

2 
Environmental Documentation: CEQA, 

Mitigated Negative Declaration 
C.1 12/1/15 7/1/16 

3 
Milestone: Permit Development - Coastal 

Development Permit  
12/1/15 9/1/16 

4 
Permit Development - Master Recycling 

Permit   
12/1/15 9/1/16 

(d) Construction/Implementation 
   

 

Schedule Rationale 

The Resort Improvement District No.1, Shelter Cove Water Recycling Project is in the engineering and 

design phase of the project.  This phase is broken down into three key elements - the Preliminary 

Engineering Report, environmental compliance and permitting, and project administration. When the 

planning is complete the Resort Improvement District will enter the construction phase and will seek 

additional grant funds to help with this effort. This stepped phasing will allow for a reasonable annual 

budget schedule and will allow more time for careful project preparation and implementation.  
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Sonoma County Water Agency, Northern Sonoma County Water Conservation 

Program 

Project Start Date: 1/1/16 

Project End Date: 2/1/18 

 

# Task Predecessor Start Date 
Completion 

Date 

(a) Direct Project Administration        

1 Administration 
 

1/1/16 2/1/18 

2 NCRP Project Application Proposal  
 

5/1/15 8/1/15 

3 Monitoring Plan 
 

1/1/16 3/1/16 

4 Labor Compliance Program 
 

1/1/16 1/1/18 

5 Reporting 
 

1/1/16 2/1/18 

(b) Land Purchase/Easement 
   

  n/a 
   

(c) Planning/Design/Engineering/ Environmental Documentation 

1 Program Coordination and Planning 
 

1/1/16 1/1/18 

2 Program Marketing and Outreach Materials 
 

1/1/16 1/1/18 

3 Outreach and Training 
 

1/1/16 1/1/18 

(d) Construction/Implementation 
   

1 Turf Replacement Rebate Program C.1; C.2 1/1/16 1/1/18 

2 Education and Outreach Program C.1; C.2 1/1/16 1/1/18 

3 High‐Efficiency Toilet and Urinal Program C.1; C.2 1/1/16 1/1/18 

4 High‐Efficiency Washer Program C.1; C.2 1/1/16 1/1/18 

5 Water Assessment Program C.1; C.2 1/1/16 1/1/18 

6 Project Performance Monitoring A.3 1/1/16 2/1/18 

 

Schedule Rationale 

Based on past performance of similar programs implemented in Sonoma County and throughout 

California, the schedule is realistic, reasonable and accomplishable. The Sonoma County Water Agency 

has successfully implemented water conservation programs since 1998 and has partnered with other 

agencies in regional efforts to take advantage of the economies of scale to efficiently implement 

programs. 
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Sonoma Resource Conservation District, Russian River Coho Drought Resiliency 

Planning and Implementation Program 

Project Start Date: 4/1/16 

Project End Date: 10/31/19 

 

# Task Predecessor Start Date 
Completion 

Date 

(a) Direct Project Administration        

1 Project Management 
 

4/1/16 10/31/19 

2 NCRP Project Application Proposal  
 

5/11/15 5/29/15 

3 Project Performance Monitoring Plan 
 

4/1/16 5/30/16 

4 Labor Compliance Program 
 

4/1/16 5/30/16 

5 Reporting 
 

4/1/16 10/31/19 

(b) Land Purchase/Easement 
   

  n/a 
   

(c) Planning/Design/Engineering/ Environmental Documentation 

1 Milestone: Final Design /Plans 
 

1/1/14 5/30/19 

2 Irrigation Efficiency Evaluations 
 

3/31/15 8/31/19 

3 
Milestone: Environmental Documentation: 

CEQA  
4/1/16 5/30/19 

4 
Permit Development: County Building 

permits  
4/1/16 5/30/19 

(d) Construction/Implementation 
   

1 Construction/Implementation Contracting C.1  5/30/16  8/1/16 

2 
Project Construction/Implementation: 

rainwater catchment systems 
C.1 7/1/16 8/31/19 

3 
Project Construction/Implementation: 

irrigation efficiency improvements 
C.2 8/1/16 9/30/19 

4 
Milestone: Project Close Out, Inspection & 

Demobilization  
11/1/16 9/30/19 

5 Project Performance Monitoring A.3 4/1/16 9/30/19 

6 Construction Administration 
 

8/1/16 9/30/19 
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Schedule Rationale 

The project schedule for the Sonoma Resource Conservation District, Russian River Coho Drought 

Resiliency Planning and Implementation Program is reasonable as all three rainwater catchment designs 

have been started. Additionally, accelerated outreach to vineyards about irrigation efficiency and 

scheduling is already occurring in the targeted watersheds as part of the Sonoma RCD’s education 

programs for local growers and the urgency for water conservation due to the State Water Resource 

Control Board’s Emergency Conservation order and pending Information Order. Additional permitting 

requirements for implementation of all projects are minimal. 
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Watershed Research and Training Center, South Fork Trinity River - Spring Run 

Chinook Salmon Restoration Project 

Project Start Date: 4/1/16 

Project End Date: 12/31/18 

 

# Task Predecessor Start Date 
Completion 

Date 

(a) Direct Project Administration        

1 Administration 
 

4/1/16 12/31/18 

2 NCRP Project Application Proposal  
 

5/11/15 6/29/15 

3 Project Performance Monitoring Plan 
 

4/1/16 5/31/16 

4 Labor Compliance Program 
 

4/1/16 5/31/16 

5 Reporting 
 

4/1/16 12/31/18 

(b) Land Purchase/Easement 
   

  n/a 
   

(c) 
Planning/Design/Engineering/ 

Environmental Documentation    

1 Milestone: Final Design /Plans 
 

5/31/16 2/1/17 

2 
Milestone: Environmental Documentation: 

CEQA  
5/31/16 5/31/17 

3 Permit Development 
 

5/31/16 2/1/17 

(d) Construction/Implementation 
   

1 Construction/Implementation Contracting C.1 3/1/17 5/1/17 

2 
Project Construction/Implementation: Tree 

Supply and Harvesting  
6/1/17 9/30/17 

3 
Project Construction - Technical 

Coordination/Oversight/Management 
C.1 6/1/17 9/30/18 

4 
Project Construction/Implementation: Field 

Crew Site Preparation  
6/1/17 10/31/17 

5 Mobilization/Demobilization and Staging  
 

6/1/17 10/31/17 

6 Heli-Loading of Wood  
 

7/1/17 10/31/18 

7 Project Construction - Quality Control and C.1 6/1/17 10/31/18 
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# Task Predecessor Start Date 
Completion 

Date 

Engineering Support 

8 
Milestone: Project Close Out, Inspection & 

Demobilization  
9/30/18 11/31/18 

9 Project Performance Monitoring A.3 9/30/18 12/31/18 

10 Construction Administration 
 

4/1/17 12/31/18 

 

Schedule Rationale 

Based on past performance of other wood loading projects by the Watershed Research and Training 

Center and the Yurok Tribe the proposed schedule is very realistic and accomplishable.  Over the past 

decade, the Watershed Center and Yurok Tribe have been restoring many tributaries on the Klamath 

River including the Trinity River Mainstem using large wood restoration techniques.  Two of the Yuork 

Tribe’s technical team were also authors of the Large Wood National Manual’s implementation chapter 

and have thorough understanding of construction logistics of wood harvesting, staging, and 

implementation/construction loading projects.  Based on prior on-the-ground experience with 

helicopter loading, and site specific construction, the project team feels confident that the project is 

realistic and accomplishable.  One specific reason for this is the short distance from the wood harvesting 

sources and the proposed in-stream placed wood loading locations.  The proximity of these key project 

functions will help reduce costs and allow for maximum efficiency during implementation. 
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Weott Community Services District, Additional Water Storage 

Project Start Date: 4/1/16 

Project End Date: 12/31/16 

 

# Task Predecessor Start Date 
Completion 

Date 

(a) Direct Project Administration        

1 Project Management 
 

4/1/16 12/31/16 

2 Project Performance Monitoring Plan 
 

4/3/15 5/29/15 

3 Labor Compliance Program 
 

4/1/16 11/31/16 

4 Reporting 
 

4/1/16 12/31/16 

(b) Land Purchase/Easement 
   

  n/a 
   

(c) 
Planning/Design/Engineering/ 

Environmental Documentation    

1 Site Survey 
 

5/1/16 5/31/16 

2 Geotechnical Investigation 
 

5/1/16 6/30/16 

3 Planning and Permitting 
 

6/1/16 10/31/16 

4 Milestone: Site Civil Design C.1; C.2; C.3 7/1/16 11/30/16 

(d) Construction/Implementation 
   

 

Schedule Rationale 

The Weott Community Services District, Additional Water Storage project is a planning project for a 

economically disadvantaged community that is in great need of additional water storage capacity and is 

motivated to complete the project. The Weott CSD has been working with a reputable local engineering 

firm to develop cost estimates and preliminary planning for the project. 
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Westhaven Community Services District, Water Storage Tank and Roof Replacement 

Project 

Project Start Date: 4/1/16 

Project End Date: 12/31/16 

 

# Task Predecessor Start Date 
Completion 

Date 

(a) Direct Project Administration        

1 Project Management  
 

4/1/16 12/31/16 

2 NCRP Project Application Proposal  
 

5/3/15 5/29/15 

3 Project Performance Monitoring Plan 
 

5/1/16 11/31/16 

4 Labor Compliance Program 
 

5/1/16 11/31/16 

5 Reporting 
 

4/1/16 12/31/16 

(b) Land Purchase/Easement 
   

    
   

(c) Planning/Design/Engineering/ Environmental Documentation 

1 Milestone: Final Design /Plans 
 

5/1/16 6/1/16 

(d) Construction/Implementation 
   

1 Construction/Implementation Contracting C.1 6/1/16 9/31/16 

2 Mobilization and Site Preparation 
 

7/15/16 8/31/16 

3 Project Construction/Implementation: Tank 
 

8/1/16 10/31/16 

4 
Milestone: Project 

Construction/Implementation: New Roof 
C.1 8/1/16 10/31/16 

5 
Milestone: Project Close Out, Inspection & 

Demobilization  
10/1/16 10/31/16 

6 Project Performance Monitoring A.3 6/1/16 10/31/16 

7 Construction Administration 
 

8/1/16 10/31/16 

Schedule Rationale 

The Westhaven Community Services District, Water Storage Tank and Roof Replacement Project 

schedule is realistic, reasonable and accomplishable as the Westhaven community is very supportive of 

the project and the project planning was conducted in consultation with an engineering firm 

experienced with similar and previously constructed projects. 
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Yurok Tribe, Yurok Watershed Restoration and Drinking Water Security 

Project Start Date: 3/1/16 

Project End Date: 7/1/18 

 

# Task Predecessor Start Date 
Completion 

Date 

(a) Direct Project Administration        

1 Project Management 
 

3/1/16 7/1/18 

2 Project Performance Monitoring Plan 
 

7/1/15 5/1/18 

3 Labor Compliance Program 
 

3/1/16 5/1/16 

4 Reporting 
 

3/1/16 7/1/18 

(b) Land Purchase/Easement 
   

  n/a 
   

(c) 
Planning/Design/Engineering/ 

Environmental Documentation    

1 (a) 
Hydrologic/Hydraulic Characterization & 

Hydrogeologic Investigations  
5/1/15 5/1/17 

1 (b) 
Data Synthesis & Development of 

Engineering Geologic Map  
5/1/15 5/1/17 

1 (c) 
Restoration Design Alternative Assessment 

& Selection  
5/1/17 10/31/17 

1 (d) Milestone: Final Blue Creek Designs C.1a 5/1/17 5/1/18 

2 (a) CEQA: All Project Components 
 

3/1/16 6/1/16 

2 (b) NEPA: Restoration Component 
 

3/1/16 6/1/16 

2 (c) Section 106 NHPA: All Project Components 
 

1/1/16 6/1/16 

2 (d) 
NOAA Section 7 Consultation for SONCC 

Coho:  Restoration Component   
3/1/16 6/1/16 

3 (a) 
State Water Resources Control Board Water 

Storage Permit: Water Storage Component  
1/1/17 3/1/17 

3 (b) 
State 401 Water Quality Certification: 

Restoration Component   
3/1/16 6/1/16 

3 (c) 
Milestone: 1602 Streambed Alteration 

Agreement: Restoration Component   
3/1/16 6/1/16 
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# Task Predecessor Start Date 
Completion 

Date 

3 (d) DWR Environmental Information Form(s) 
 

6/1/16 6/15/16 

(d) Construction/Implementation 
   

1 (a) 
Construction Contracting: Water Storage 

Component 
C.2, C.3 5/1/16 5/1/18 

1 (b) 
Construction Contracting: Restoration 

Component  
5/1/16 5/1/18 

2 (a) 
Mobilization and Site Preparation: Water 

Storage Components  
3/1/17 5/1/17 

2 (b) 
Mobilization and Site Preparation: 

Restoration Components  
6/1/16 4/25/18 

3 (a) 
Project Construction: Water Storage 

Component  
4/1/17 7/1/17 

3 (b) 
Project Construction: Blue Creek 

Restoration Component 
C.1 6/15/16 12/31/17 

3 (c) 
Project Construction: Turwar Creek 

Restoration Component  
6/15/16 4/25/18 

4 
Project Performance Monitoring: All Project 

Components 
A.2 6/15/16 5/1/18 

 

Schedule Rationale 

The Yurok Watershed Restoration and Drinking Water Security project schedule allows reasonable time 

for administration and project management prior to construction and project implementation.  

Alternative Drinking Water Storage Component 

The Yurok Tribe’s staff has monitored flows on creeks and residential surface water diversions for the 

past two years. The Tribe has worked to identify households with substantial diversions and 

springs/creeks that are dry in the summer months.  With the preliminary phases complete the 

completion of the water storage project is realistic, reasonable, and accomplishable within the proposed 

two year time frame.  

Watershed Restoration Component  

The Yurok Tribe Fisheries and the Yurok Tribe Watershed Restoration programs have a proven track 

record of accomplishing large-scale habitat restoration activities on schedule and have already began 

pursuing the required project permits to ensure a timely start.   
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Proposal Schedule: North Coast Resource Partnership 2015 IRWM Project Grant 

Application 

 

Proposal Schedule   

Proposal Title: North Coast Resource Partnership 2015 IRWM Project Grant 
Application 

  

Individual Project Title Start Date 
Completion 

Date 

(a) Humboldt County Regional Administration 4/1/16 12/31/19 

(b) Bear River Band of the Rohnerville Rancheria, Reclaimed Water Project  5/15/15 12/1/17 

(c) 
City of Weed, Boles Fire Water System Rehabilitation/Water System 
Restoration 

1/1/16 12/31/16 

(d) 
Del Norte County, County Service Area # 1 and Crescent City Lift 
Station Rehabilitation 

4/1/16 12/31/18 

(e) 
Gold Ridge Resource Conservation District, Working Landscapes 
Drought Resiliency Project 

4/1/16 10/31/19 

(f) Gualala River Watershed Council, Flow Bank Program - Phase II 6/1/16 2/1/18 

(g) 
Happy Camp Community Services District, Happy Camp Water System 
Upgrades - Phase 1 

4/1/16 5/1/18 

(h) 
Hoopa Valley Tribe, Hoopa Valley Public Utility District Conservation 
Project 

4/1/16 12/1/17 

(i) 
Hoopa Valley Tribe, Lower Supply Flood Risk Reduction and Fisheries 
Habitat Improvement Project 

6/1/16 12/1/18 

(j) 
Hopland Band of Pomo Indians, Community Test Wells and Water 
Security  Study 

4/1/16 11/30/16 

(k) 
Humboldt County Resource Conservation District, Restoring Stream 
Flow and Fish Passage on the Eel River Delta 

4/1/16 12/30/18 

(l) 
Lewiston Park Mutual Water Company, Lewiston Valley Drinking 
Water  Intertie Pipeline 

4/1/16 1/31/17 

(m) 
Mattole Restoration Council, Lower Mattole River and Estuary 
Enhancement and Drought Resiliency Project 

7/1/15 10/31/19 

(n) 
Mendocino County Resource Conservation District, Implementing On-
Farm Water Conservation Projects in the Navarro to Address Critical 
Low Flows 

1/1/16 12/30/18 

(o) 
Mendocino County Resource Conservation District, Water Conservation 
Technical Assistance to Mendocino County Tribes 

1/1/16 1/15/18 

(p) 
Montague Water Conservation District, Instream Flow Enhancement 
through Water Conservation 

1/1/15 6/1/18 

(q) 
Northwest California Resource Conservation & Development Council, 
Trinity River Water Reliability and Drought Resiliency Project 

4/1/16 10/31/19 

(r) 
Sanctuary Forest Inc., Mattole Flow Program: Mainstem & Tributary 
Storage & Forbearance 

4/1/16 3/31/19 
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Proposal Schedule   

Proposal Title: North Coast Resource Partnership 2015 IRWM Project Grant 
Application 

  

Individual Project Title Start Date 
Completion 

Date 

(s) 
Shasta Valley Resource Conservation District, Shasta River Drought 
Response and Irrigation Efficiency Project 

4/1/16 9/30/19 

(t) 
Shelter Cove Resort Improvement District No.1, Shelter Cove Water 
Recycling Project 

9/1/15 10/1/16 

(u) 
Sonoma County Water Agency, Northern Sonoma County Water 
Conservation Program 

1/1/16 2/1/18 

(v) 
Sonoma Resource Conservation District, Russian River Coho Drought 
Resiliency Planning and Implementation Program 

4/1/16 10/31/19 

(w) 
Watershed Research and Training Center, South Fork Trinity River - 
Spring Run Chinook Salmon Restoration Project 

4/1/16 12/31/18 

(x) Weott Community Services District, Additional Water Storage Project 4/1/16 12/31/16 

(y) 
Westhaven Community Services District, Water Storage Tank and Roof 
Replacement Project 

4/1/16 12/31/16 

(z) 
Yurok Tribe, Yurok Watershed Restoration and Drinking Water 
Security 

3/1/16 7/1/18 

 

 


